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M I S S I O N  S TAT E M E N T

Committed to excellence in the education of  young 
women, Linden Hall provides a rigorous and 

multifaceted college-preparatory experience.  Here, each 
student is nurtured and inspired to reach her highest 
personal potential.  We are a diverse community of  

life-long learners, set in a structured, family-centered 
environment.  Our community values scholarly 

achievement, character development, cultural awareness, 
and physical wellness, as it strives to prepare young 

women to assume the leadership roles of   
their generation.

P R O M I S E  S TAT E M E N T

As an academically rigorous community where 
girls are valued and known, we promise to 

provide an environment that fosters curious and 
independent leaders who are prepared to contribute 

as compassionate global citizens.

Dear Members of the Linden Hall School Community,

During the fall of 2016, Linden Hall School embarked on a comprehensive 
strategic planning process.  We did so with an eye on our storied past, 
a commitment to remain a vibrant community of learners, and with an 
abundance of optimism.  We also began this strategic planning process 
with unwavering confidence that Linden Hall can remain one of our 
country’s preeminent all-girls schools.

During this period of self-study, reflection, and planning, we listened 
to all our constituents – alumnae, parents, students, faculty, staff, and 
Trustees.  Together, we shared our hopes and dreams and established our 
priorities for our school’s future.  We know what this place of learning is 
and can be.  We know what we value.  We know what we do best.  We know 
what we want to do better in the future.  Most importantly, we know our 
primary role is to ensure that our girls receive an education that is relevant, 
forward-thinking, and prepares them to be compassionate and successful 
global citizens. 

The valuable input we received from our alumnae mirrored that from 
our other constituents. Our alumnae told us what they value most about 
their association with Linden Hall: an enduring sense of community and 
sisterhood, life-long friendships with classmates and faculty, and the 
important role their alma mater played in shaping the individuals  
they are today.  

In addition to the Strategic Planning Committee, whose membership 
included 27 individuals and represented all of our constituents, six 
subcommittees - Program, Advancement, Student Life, Residential 
Program, Finances & Human Resources, and Facilities - were established.  
These subcommittees completed a granular review of specific areas of the 
School and reported to the Strategic Planning Committee their findings, 
along with their aspirations for Linden Hall.  

What follows is a look at Linden Hall today and our blueprint for the 
future - a roadmap that will guide our decision-making and establish our 
major priorities for the next five years.  Our Strategic Plan includes goals 

and objectives that are both remedial and aspirational.  In addition to 
completing necessary improvements, we want to provide our girls with an 
education that sets us apart from other schools and creates the standards 
by which others are judged.  We firmly believe our Strategic Plan includes 
those items necessary to affect this desired transformation.

While it is essential to set overarching goals and the objectives necessary 
to achieve them, strategic planning is a fluid process, and we will review 
and revise our Strategic Plan as necessary.  Additionally, our Strategic Plan 
will be used to develop the annual charge to the Head of School and Board 
of Trustees agenda. 

To bring these strategic and bold initiatives to fruition, requires all of 
our constituents’ active participation.  Furthermore, the creation of this 
Strategic Plan represents a defining moment in Linden Hall’s history; 
together, we have affirmed what we value and love about our school.  We 
have also identified the plethora of opportunities that can move us to even 
greater heights. We are committed to preserving for our past students that 
which they value and cherish and to providing current and future students 
with an unparalleled educational experience.   
 
We are extremely thankful to the members of the Strategic Planning 
Committee for their participation, guidance, expertise, love for Linden 
Hall School and, most importantly, for ensuring all constituents’ voices 
were heard and that we created a Strategic Plan that includes our school’s 
most pressing needs and our aspirations.  Let’s work together to build 
on our 271-year foundation and take the School we love so dearly to 
unprecedented levels.  

Respectfully submitted,

David Stoudt  Michael E. Waylett
Chair of the Strategic Planning Committee  Head of School





LINDEN HALL TODAY

Nestled in the quaint and historic town of  Lititz, Pennsylvania, 
Linden Hall School is a vibrant and diverse community of  
approximately 200 boarding and day students who represent 28 
countries and 14 states.  We are proud of  our distinction as the 
country’s oldest residential girls’ school, and we work assiduously  
to ensure our students are valued and known.  We celebrate diversity, 
in its many forms, and believe our students benefit from being in  
a multicultural and multiracial environment where different  
voices are heard.

Who is a Linden Hall Girl?  Whether during an admissions interview, 
open house, or impromptu meeting with prospective students and 
their parents, it’s a question that we are often asked.  The answer: our 
girls are bright, talented, and love to learn; our girls are ambitious; 
our girls are goal-oriented; our girls exude confidence; our girls value 
their special relationships with other students and their teachers; 
our girls are competitive, yet supportive; and our girls are busy – in 
addition to pursuing a rigorous course of  study, they are accomplished 
athletes, thespians, artists, and musicians.  At every turn, they  
make us proud.

Academics are a top priority at Linden Hall, and small class size 
remains a distinguishing feature and ensures that our teachers have 
frequent and meaningful interaction with their students.  Our teachers 
inspire their students, and encourage them to ask questions, to delve 
deeply, to think critically and creatively, to work collaboratively, and 
through thoughtful tutelage, to be prepared to meet challenges.  
Athletic, arts, and extracurricular offerings serve as important 

our Trustees are focused on our mission, operate 
strategically, and are committed to helping 
Linden Hall become an even better school.  Our 
recently instituted annual town hall meetings 
with parents and faculty/staff allow Trustees to 
provide an increased level of  transparency and 
sharing of  information. 

Our alumnae are valued members of  our school 
community and, in the past few years, have 
become more engaged in the life of  Linden 
Hall.  These women love their alma mater, 
speak passionately about their time at the 
School, and are excited about Linden Hall’s 
future.  Our alumnae find solace in knowing 
that the timeless message captured in the 
School’s motto – We learn not for school but for life – 
remains at the core of  our mission.

Linden Hall is well-positioned to achieve the 
ambitious, but realistic, goals included in our 
new Strategic Plan.  We are excited to begin this 
important undertaking.

cornerstones, and students have ample opportunities to participate 
in these programs.  Our girls continue to perform admirably in the 
classroom and, with a five-year average score of  4.6 (out of  a possible 
5) on their Advanced Placement exams, their scores are in the upper 
echelon of  all students nationwide who sit for these exams.

The quality of  our teaching rivals that found at other top college 
preparatory schools, our high-achieving, multi-talented students 
are driven, yet compassionate and supportive, and our graduates 
matriculate at our country’s best colleges and universities.  We care 
deeply what our students are thinking and what is influencing them as 
they grow into adults, and we expect our teachers, administrators, and 
coaches to model the union of  the intellectual and moral. 

As Martin Luther King, Jr. so aptly stated, “Intelligence plus character 
– that is the goal of  a true education.” We believe that all activities at 
Linden Hall School – curricular and extracurricular–are value-laden.  
As a result, we design our curriculum, construct our buildings, create 
our extracurricular offerings, and structure our schedule with the 
conviction that these actions send important and lasting messages to 
our students about what we value and believe.  We expect students to 
act honorably, to demonstrate self-control, to treat others with respect 
and, as members of  our close-knit and supportive school community, 
to live by the highest standards of  behavior.  

Today, enrollment is growing with mission-appropriate students, 
attrition is at its lowest level in 17 years, we are setting record levels of  
unrestricted giving, we are expanding our community outreach, and 
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OUR PLAN

Strategic Goal One: Program
 Academics, Arts, Athletics, & Technology

Strategic Goal Two: Advancement
 Enrollment, Communications, Marketing, Giving, & Alumnae

Strategic Goal Three: Student Life

Strategic Goal Four: Residential Life

Strategic Goal Five: Finances & Human Resources

Strategic Goal Six: Facilities



GOAL ONE

Academics

GOAL ONE: ACADEMICS

Prepare students for college and beyond 

by nurturing and inspiring scholarship and 

providing the knowledge and skills necessary 

to be curious, creative, sage, thoughtful, and 

independent leaders in a global community

To achieve this strategic goal, we will
 = Ensure that academic excellence remains Linden Hall’s top priority

 = Support faculty in modeling best practices in teaching and learning, 
offering a robust and fully funded professional development program, and 
establishing a comprehensive evaluation and mentoring program

 = Embrace and include throughout the curriculum problem-solving, critical 
thinking, collaboration, creativity, and project-based learning

 = Examine current offerings to ensure our curriculum is compelling, 
relevant, based on proven trends in education, includes programs that 
emphasize experiential learning, and provides opportunities to develop 
relationships and partnerships within the larger community



GOAL ONE

Arts
Teach students to think creatively and critically, practice problem-solving, and build self-confidence and presentation 

skills via participation in a diverse visual and performing arts program

To achieve this strategic goal, we will
 = Enhance arts offerings by including interdepartmental coursework

 = Establish an arts center with ample, intentional space for visual and 
performing arts

 = Improve facilities for drama and music 

 = Increase meaningful local, national, and international community 
engagement in the arts

Athletics
Ensure that our athletic program emphasizes and includes the necessary skills - cooperation, persistence, patience, and 

practice - to succeed on the field and in life, and take steps to increase school spirit and attendance at athletic contests 

To achieve this strategic goal, we will
 = Integrate athletic offerings as an essential part of  the School and the lives 

of  our students

 = Provide adequate resources and facilities for all Linden Hall students to 
practice, play, and enjoy sports, extracurricular time, and athletics

 = Continue to examine all aspects of  our riding program



GOAL ONE

Technology
Provide the tools, training, and talent 

necessary to meet our curricular and 

communications needs and ensure our 

students are able to compete successfully  

as members of  a tech-savvy generation
GOAL ONE: TECHNOLOGY

To achieve this strategic goal, we will
 = Integrate technology across the curriculum in ways that are meaningfully 

tied to specific learning objectives

 = Hire a librarian with expertise in technology to enhance the research 
curriculum for our students, serve as a digital resource coordinator, and 
provide basic technology support 

 = Update, as needed, the infrastructure of  the school so that modern 
technology is equitably and reliably accessible in classrooms, gathering 
spaces, and boarding facilities 

 = Explore hiring a database administrator to serve as registrar who is 
responsible for training as well as the day-to-day care and use of   
our software



GOAL TWO

Advancement
Enrollment, Communications, Marketing, 
Giving, & Alumnae

Tell our story and position Linden Hall to be 

the school of  choice for girls, strengthen our 

connections with Alumnae, and inspire our 

stakeholders to invest in our future

GOAL TWO: ADVANCEMENT

To achieve this strategic goal, we will
 = Enroll and maintain an enrollment of  220 to 230 mission-appropriate students

 = Increase the number of  domestic boarding students who are mission 
appropriate and will thrive in and be contributing members of  our  
school community

 = Ensure that we maintain a diverse student population

 = Communicate and market effectively Linden Hall’s value proposition to current 
and prospective students and their parents

 = Take steps to ensure our message remains relevant and distinguishes our school 
from our competition 

 = Identify and implement meaningful ways to engage alumnae - domestic and 
international - in the life of  Linden Hall

 = Ensure that all communication to students, parents, and faculty is timely, 
accurate, and complete

 = Continue to develop a robust and comprehensive annual fund program that 
will raise a minimum of  $425,000 each year, close the gap between tuition and 
the cost of  operating the desired program, and will lay the foundation for a 
successful capital campaign

 = Grow the size of  our endowment to ensure our long-term financial stability  
and that the School is impervious to economic downturns and  
demographic changes 

 = Establish a more formal planned giving program



GOAL THREE

Student Life
Create an equitable and inclusive community 

that nourishes the whole child and builds 

strong relationships between faculty, staff,  

and students (all community members)

GOAL THREE: STUDENT LIFE

To achieve this strategic goal, we will
 = Create clear and consistent disciplinary 

guidelines and policies, and train faculty and staff 
in their implementation and enforcement

 = Provide more diverse opportunities for students 
in the broader community and determine and 
maintain an appropriate balance between 
required and voluntary activities

 = Create an upper school student union or 
maximize existing spaces to facilitate more 
residential and day student interactions 

 = Develop programs that enrich student 
relationships and provide for the holistic wellness 
of  our girls

 = Provide training for faculty and staff that 
addresses social-emotional wellness for  
our students 

 = Incorporate into existing programming lessons 
on time and stress management to help students 
maintain a healthy schedule  

 = Create formal and informal processes for 
students to provide feedback regarding student 
life programming 

 = Leverage our Health and Wellness Curriculum 
in tandem with our Advisory programming to 
support the holistic needs of  our students

 = Improve relationships/interactions/
communication between dormitory parents, 
students, and faculty 

 = Schedule more community building activities 
in order to bridge the divide between existing 
student populations: day and boarding, 
international and domestic, and grade levels

 = Enhance orientation programming to improve 
experiences of  incoming students 

 = Expand support for students with financial need 
to allow full participation in student activities



GOAL FOUR

Residential Life
GOAL FOUR: RESIDENTIAL LIFE

 = Determine and implement the steps necessary to create a more cohesive 
and traditional residential life program

 = Develop a junior boarding program that includes distinct spaces, 
programming, and adults whose primary responsibility is to work with  
this population

 = Take the steps necessary to provide more active faculty involvement in the 
residential life program

 = Construct residential facilities that provide inviting and functional spaces 
and include ample faculty housing

 = Improve the condition of  the existing dormitory facilities while 
maintaining the historical significance of  the Castle

 = Ensure consistent access to medical services, including additional  
nursing care

 = Create attractive and functional outdoor play and social spaces for 
boarding students

 = Establish intentional ways to integrate day and boarding students and to 
take advantage of  the many cross-cultural opportunities that exist in our 
diverse community

Create a residential program that better meets the developmental and social needs of  all boarders, maintains a strong 

family atmosphere, serves as a relevant extension to our school-day program, includes meaningful faculty involvement, 

and encourages and prepares boarders to be independent, responsible, caring, resilient, and flexible



GOAL FIVE

Finances & Human Resources
Maintain a balanced operating budget  

that allows us to provide students  

top-notch programs, offer employees  

a robust benefits program, and address  

our physical plant needs GOAL FIVE: FINANCES AND HUMAN RESOURCES

 = Continue to monitor, benchmark, analyze, and strive to be fiscally prudent  

 = Build cash reserves, including a physical plant reserve fund

 = Ensure that our budgeting process allows for input from all stakeholders 
and provides the funding necessary to meet, at a minimum, our most 
pressing needs

 = Take the steps necessary to be an employer of  choice within the 
independent school community and ensure that our salary and benefits 
package allow us to attract, hire, support, and retain exceptional employees

 = Establish a Human Resources and Benefits committee, whose membership 
includes faculty, staff, and administrators, to provide feedback and a vehicle 
for further educating employees about our benefits package

 = Hire faculty members who reflect the diversity of  our student population



GOAL SIX

Facilities
Ensure that our physical plant allows us to fulfill our mission and accomplish our necessary programmatic goals and 

objectives, is attractive and well-maintained, and preserves the historical integrity of  our buildings 

GOAL SIX: FACILITIES

 = Keep as our top priority providing a healthy, safe, functional, and attractive 
physical plant

 = Create a campus master plan to determine how our physical plant can best 
meet the needs of  our programs, students, and faculty, and ensure optimal 
and efficient use of  our facilities

 = Take the steps necessary to construct and/or renovate those items 
identified as priorities in our new campus master plan

 = Identify, prioritize, and rectify our deferred maintenance items and  
create a physical plant reserve fund to ensure future needs can be 
addressed more timely

 = Develop and follow a preventative maintenance program to reduce 
deferred maintenance items and emergency repairs



CO N C LU D I N G  P R I O R I T Y

During the past five months, our Committee listened to all of  our constituents and thoughtfully 
considered the feedback we received.  While allowing ourselves to dream boldly, we set goals that 
are clear, measurable, achievable, and realistic.  We believe this document defines the actions and 
improvements necessary to effect the change our school community desires.  Achieving these well-
considered goals comes with a cost.  Building on our unprecedented levels of  unrestricted giving 
during the past two years, we must launch a capital campaign that will bring to fruition many  

of  the goals and objectives included in our Strategic Plan.
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